IT Solutions

www.stefanini.com




|. Company Profile

Il. Stefanini Internationalization Strategy

lll. Main Challenges of Internationalization Process



= Stefanini offers the following IT services:
managed outsourcing; software integration;
application development; offshore and onshore
outsourcing platforms; project management
services and consulting.

= Stefanini offers IT solutions to various sectors,
having developed expertise in financial services,
telecommunications, manufacturing, oil & gas,
energy & utilities, among others.

Master Global Service Agreements
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e 2010 Global revenues: 460M USD

* 100% Debt free, always with positive cash flow
operations

* CAGR of 29% over the last 10 years

Human Resources

HIGH RETENTION RATE
9,500

EMPLOYEES

Sample Clients — Over 350 Active Clients
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Outsourcing

Integration and
Software Development

Consulting
Business

Process

Vertical Solutions
Banking
Insurance

Oil & Gas

Telecom
Manufacturing




Stefanini: Revenue Ore
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> Billing in on-going growth > International operations accounted for 22% of the
From 1992 through 2001 — annual average of 45% grand total in 2009

> Acquisitions are forecasted for the year 2010

> Always profitable, having a very healthy cash flow




Canada -
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Queretaro
Toluca Colombia
Bogota
Peru
Lima

Chile

Santiago

UK
London

3

Spain

Madrid x
Portugal "‘-Itaw

Rome ™*

Lisbon

Brazil

Sao Paulo (2)
Jaguariuna )
Alphaville Africa
Rio de Janeiro Angola
Belo Horizonte

Uberlandia

Curitiba

Porto Alegre (2)

Salvador

Recife

Fortaleza

Brasilia

(4

India
Bangalore



' = Objective is to hecome a global IT service provider.

= Development of a global offering, with alternative delivery centers.

= Risk mitigation and defense against global competitors

= Two main pillars: New Markets and Consolidation.

Expansion into new

markets
— Onshore
— Offshore

— Exports

New Markets

» Consolidation
opportunities

— Fragmented
markets

— Potential
Acquisitions

Consolidation




@ Stefapini

Stefanini Internationa

» Acquisitions
US, Europe, India,

Canada.

» Consolidation
Chile, Mexico, Peru,
Colombia.

» Synergies

_ » Best Practices
Market-oriented

Argentina. Internationalization _ et . Selected
Internationalization supported by client. Internationalization e
based in market Anchor-contracts. No anchor-

profile. Expansion from the oot

Low risk: cultural and anchor-contract. Market

geographical opportunities

closeness.

1st. Initiative

2nd. Initiative 3rd. Initiative 4th. Initiative



Challenges of the'l

V

Cultural and Behavioral Aspects:

@ stefanini

People

Business Practices

Differences in Business Processes:

Management Policies
Financial & Performance Report

Sales Processes

Resources

HR/Finance/Logistics

'STEFANINI BUSINESS IS
BASED ON PEOPLE

CULTURAL AND
BEHAVIORAL ASPECTS
ARE KEY TO OUR
SUCCESS




People Management is Key:

= Need to have local operations with large base of professionals

= There is no standard industrial process:
“Each Mountain is Different”
= Dissemination of Stefanini values

= Respect for local values

= Adaptability and use of best practices

= Decentralized management culture
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